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Agenda
 Background/Introduction

 Getting Started: Assumptions & Definitions

 Project Mechanics 

 Project Communications

 Planning and Scheduling

 Typical Mistakes and how to overcome them

 Final Thoughts
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• Cell phones on stun
• If you need to stand-up, step out or walk around – please do so
• Copies of the presentation are available if you send me an email to 

joe@jperzelinc.com
• More information in Addendum when you see  
• Questions and sharing are encouraged, and rewarded
• We may “park” a topic to help us stay on task
• Evaluation at end – please fill-out and comment

– Content
– Delivery
– Examples
– Anything else

Administrivia

@

© 2011

• Project Management since 1982

• In Management Leadership position since 1983

• Worked on Business, IT/Technology, Operations projects

• Worked in Government, HealthCare, K-12, Higher-Education, Agri-
business, Financial, Services, Manufacturing, Insurance, Consulting, 
Software, Audit/Compliance

• I typically run large, complex, messy projects

• As a Project & Program Manager I strongly believe in the soft-side of our 
world, including marketing, and I can be a bit opinionated & sarcastic
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B.A. and Project Management Background 
• 18 yrs in Corporate

• 5 yrs in Not-for-profit

• 2 yrs in Government 

• 17 yrs in Consulting & Staffing

• Worked in Government, HealthCare, K-12, Higher-Education, Agri-
business, Financial, Services, Manufacturing, Insurance, Consulting, 
Software and Audit/Compliance

• Worked on Business, IT/Technology and Operations projects
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Sample Experiences
• Seven month project to create and roll out a family of business products for a 

healthcare company
• The management of a 2 year rewrite of a custom Sales and Marketing 

automation system for a global reinsurance company
• The development of a PMO office and corresponding polices, processes and 

artifacts for a Higher Ed organization
• The design and implementation of a data center move for a Fortune 500 

company to an out-of-state location requiring no business hours downtime 
• The package selection, customization and deployment of all infrastructure, 

back-office and on-site systems for a 20-location, Fortune 500 distribution 
business

• The custom development of a 3 year project to design and create a multi-state 
workers compensation system that would be available for future “sale”
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My Background
Some of my presentations include:
• The Dark Arts of Project Management: Influence and Politics
• How to be a Chameleon: a Key to Enterprise Project Success
• Ten Simple Ways to Screw-up a Good Project
• How to Train your Dragon: a Project Sponsor Primer
• Managing Change and Surviving to Talk about it
• Project Stakeholders: Dealing with Sleeping Giants to Saboteurs 
• The Art of Selling and Salesmanship: Tools Everyone Needs to Utilize
• A “Surefire” way to Ensure Schedule Performance! 
• Managing Innovation in a Project Management World 
• Joeisms: Leadership Concepts and Other Sage Words of Advice 
• There are No Politics in Project Management 
This should tell you a couple of things…
• I find titles market & attract attention which leads to project success
• I can be irreverent, sarcastic and love debates; so comments and other 

opinions are appreciated
• I focus on the soft skills in project management © 2011

• Project Management since 1982

• 10+ years of BA/BSA/SA/HFE experience

• Doctorate in Health Informatics from the University of Minnesota

• Former Director of Human Factors at UM Medical School Dept of Urology
– Research Focus: Human-Computer Interaction/Human Factors in Medicine

• Over a dozen publications in peer reviewed journals; several chapters in 
leading Human Factors/HCI textbooks

• Consulting since 2013; with Project Consulting Group (PCG) since 2016

• My Beliefs:
– Business Analysts are Human Factors Engineers! 
– Joe can really be an opinionated and sarcastic PM…
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• Who here is from Construction/Engineering, IT, Operations, Business?
• Who is already required to lead the projects they work on?
• Who has a sponsor on their present project(s)?
• Who started in a business role?
• Who here has used a tool to develop your plans? (see addendum)
• Who has over 5 yrs. of PM experience?  Anyone PMP certified?
• Who here has set-up the project, built the perfect plan and then have it 

take a “left turn” and become “interesting”?
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• Offer a minimalistic view of what it takes to successfully 
manage a project. 
 By presenting content, engaging in a dialogue and supporting my 

points with present-day, real-world examples
 By offering a bit of humor along the way

Goal for today
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• Your interest is to deliver the project on time, on budget, with all the 
proposed features - with a smile on everyone’s face

• A successful journey from start to finish of a project is not linear, clean, 
forecastable or easy

• No 2 projects are the same – no matter how hard you try to make them 
the same

• Most projects you run utilize a manageable amount of resources, within 
a limited number of departments and are typically shorter in duration

• You don’t need the mechanics used to launch a NASA space shuttle
• You need some rigor to be successful – so you will need to know how to 

utilize most mechanics so that you can pick and choose which to use
• It takes <8 hours to learn how to use a tool and a lifetime to learn the art 

of successfully running a project
Note:
 What do assumptions become when they are communicated, transparent to 

all and agreed upon?
11
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• Project:  a temporary endeavor with a defined beginning and end
• Process: a process is a set of activities that interact to achieve a result
• Project Manager: the person responsible for accomplishing the stated 

project objectives.  (on time, on budget and with everyone smiling – jp)
• Project  Management: the discipline of planning, organizing, motivating, 

and controlling resources to achieve specific goals
• Program Management: the application of knowledge, skills, tools, & 

techniques to a group of related projects 
• Portfolio Management: the centralized management of one or more 

portfolios to achieve strategic objectives
• Project Sponsor: a person or group who provides resources and 

support for the project, program, or portfolio who is accountable for 
enabling success.

Definitions
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• RAID: Risk, Assumptions, Issues and Decisions 
• Triple Constraint: Price/Pace/Perfection – cost/time/requirements or features
• Slack time: The built-in time in your project where you have excess capacity or 

duration 
• Crashing a Project Plan: Optimizing the project tasks for quickest delivery
• Dependency: Required predecessor/successor
• Table Stakes: The minimum rigor required to handle the mechanics for a 

project
• Resource: Everyone (or thing) that assists you with your project
• SME:  Subject Matter Expert
• Project Charter: A statement of the scope, objectives, and participants in a 

project. 
• Wagile: Doing a lot of short waterfalls and thinking it is agile

Definitions
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There are a lot of people with a PM title or responsibility in this world – it is 
one of the most difficult jobs to consistently and accurately articulate

Joe’s Definitions of the Multiple Types of Project  Managers:
– Project Coordinator: great at mechanics of the project 
– Technical Project Lead: focuses on managing the technical team
– Application Project Manager: handles projects under $500k and 10 people
– Enterprise Project Manager: handles projects over $1M and 20 people

Q - What category of PM do each of you fall into?

Definitions
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Any QUESTIONS 
Before we dive-in?
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Project Management for the BA 
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List attributes you associate with a PM

Group Exercise
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• It depends…..  What does it take to:

1. Know where you are going and how you will 
know when you have arrived

2. When you have arrived
3. Know who is going to get you there
4. Know how you are going to get where you 

are going
5. Forecast what changes, problems, twists and 

detours you may hit along the way and track 
those that do occur

What Does It Takes to Be a Good PM?

1. Scope/Goals 

2. Success criteria
3. Resources
4. Plan

5. Assumptions, Risks, 
Dependencies
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• Knows how to apply “just enough Process & Tools”
• Is a good communicator – at all levels of an organization
• Adapts to different personality styles
• Is well networked – internally and externally
• Is driven toward goals, yet can flex when needed
• Is organized
• Understand the Business/Application 
• Is disciplined (enough)
• Is thick skinned 
• Foresees the near future
• Is a good leader
• Is a good listener

Enough
What Does It Takes to Be a Good  PM?

© 2011

Table Stakes
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Project Management for the BA
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The normal, day-in, day-out tasks associated with running a project

• Defining Project Scope/Goals, RAID, Communication plan, etc.

• Setting up meetings & creating agendas

• Taking notes or meeting minutes

• Creating project plans and updating them

• Reporting project status

20

Project “Mechanics”
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Preparations for a Successful Project –
The Minimum
• Scope, Goals and Objectives

• Risk Management Plan RAID

• Budget Management Plan

• Resource Management Plan Team Roster

• Sponsor Management Plan

• Project Plan 

• Meeting Management Plan Meetings with agendas

• Communications Plan

© 2011

• Include success criteria - when you get to “done”
• Well-defined and measureable
• Understood and agreed upon
• Know when features are out of the present scope
• PMI recommends the info stored in a “Charter”
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Scope, Goals and Objectives

Right-sized
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• Determine if Risks, Assumptions, Issues and Decisions should be tracked
• Build it early and review/update it regularly
• Make it visible to the team
• Understood and agreed upon
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RAID

Right-sized
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• Build it early and update as needed
• Validate it for “reasonableness”
• Share it with the team for feedback and approval
• Reassess toolset and be open to changing tools as the project changes
• Understood and agreed upon

More in a minute……..
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Project Plans
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• Status meetings
• Sponsor meetings
• SME meetings
• Vendor meetings
 Know and share with the team the reason for meeting
 Gather information
 Share information
 Brainstorm
 Communicate to the group

 Have an Agenda 
 Topic
 Who owns it
 Planned time allotted 
 Ask if any additions or changes, then stick to agenda

Meetings
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• Status
• Management and senior staff
• External participants
• Regulatory or other required
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Communications

Right-sized
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Project 
Communications
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• The art of listening
 Ears & Mouth
 Ask a question…..then remember to be quiet
 Don’t finish the other person’s sentences
 Tone of voice
 Step back and listen to all the information – don’t focus on 1 piece
 People will tell you “the answer”

• Body Language speaks volumes
 Picture tells a 1000 words
 Remember to check your audience

Q - What are some ways you can tell someone is engaged/not engaged?
Q - What are some tricks to use when someone is not engaged?

28

Communications
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• Different types - Always think “who am I talking to?”
Management/Sales/Marketing – Quick and to the point
Technical/ Engineering – Details 
HR/Operations – Process and Procedure
Accounting/Finance – Details + Process and Procedure

• Different Ways
Summary Reports
Charts and Graphs
Verbal or Informal Updates
Meetings
Drive-bys

Q - Who needs to adjust their style when communicating??
Q - Who goes into the office 4+ days/week?
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Communications
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Planning and 
Scheduling
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What to do when creating the initial plan
• Build out the plan to the proper level of detail
 Phase/Release I/II – lots of detail and less slack time
 Phase/Release III – some detail and some slack time
 Phase/Release IV+ – less  detail and lots of slack time
 Develop and review it with the team – everyone

• Remember the Triple Constraints – and their priority order
• Take in the criticism – validate that you understand the point and the 

impact on the project then do the right thing
• Ask a lot of questions 
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• How can you tell when an End-User isn’t telling the Truth

“Their lips are moving.”
• What to do?
 Play back what you heard and ask for confirmation
 Ask the question again – a different way – as often as needed
 Don’t be afraid to validate with an independent 3rd party
 Confirm in writing

• How to tell when a Sponsor is not telling the Truth
• How to tell when a Vendor is not telling the Truth
• How to tell when a Techy is not telling the Truth

Q – Why is validation part of scheduling?

32

Know when the BS is Flying
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• If there are “unknowns” increase time to accomplish the task(s)
• Identify all assumptions
• Communicate the plan to everyone and get their buy-in
• Don’t advertise your pessimistic or slack aspects of the plan
• Crash part(s) of your plan when the opportunity arises
• The bigger the project/plan the more review cycles that are needed
• Review the schedule regularly – by yourself and with the team
• Rework the new phases adding more detail before they are started
Hints:
 Stay at least 1 month and/or 1 schedule/plan review cycle ahead
 Make sure to version your plans and back them up properly
 Consider migrating from the tool you’re using for your full plan to a 

checklist when you get near the end

Plans and Scheduling
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Typical Problems
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#10 - Changes in Technology or Infrastructure
• Not driven by measurable business value
• Not reflected in the requirements or the plan
• Made for the sake of change 

#9 – Muddled Project Vision and Objectives
• The goals, objectives and requirements are not firm or 

communicated to ALL parties
• Benefits and deliverables are not identified and agreed upon
• What is project ROI?!? 
#8 – Poor Project Sponsorship
• Not ready to make the tough decisions
• Not helping with the strategy and politics
• Doesn’t have proper span of authority

Typical Project Problems 

© 201136
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#7 - Frequent Changes to Key Resources
• Functional/Business experts
• Project sponsor, BA, project manager and team leads
• Vendor partners
• Assumes these resources were in place initially 

#6 - Poor Change Management Control
• Time not taken to get the requirements right in the first place
• Scope Creep not effectively managed
• Approval processes undefined or non-existent 
• Approval processes not fitting the situation
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#4 – Project Deadlines that are impossible to meet
• Deadlines set by “desire” without looking at realities
• No one questions the deadline when it appears too tight

#5 - Project is not properly Funded
• There is no room for error in the plan
• You do not take the time to properly review & estimate costs
• Key cost drivers are overlooked  

© 201140
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#3 – Poor or Non-Existent Communication
• You perceive you don’t have time to communicate properly
• There is an assumption that everyone knows what is going on
• No plan for communicating with all the interested parties 
• Not at proper level of detail

#2 – A plan that is non-existent, out of date, incomplete and/or poorly 
constructed
• It was created but put on a shelf after it is approved
• There is no room for errors, additions or changes 
• Plan was not agreed to by all important parties
• Project activities have long durations between defined deliverables
• What Plan??

© 201142
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#1 - Management Team, Business 
Leaders, Project Manager or Project 
Team that does not understand any or all 
of the above 
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• Pay attention to the soft-side of the project
• Set up a plan that doesn’t assume things will run perfectly 
• Work to have a budget with some room in case
• Make sure the deliverables stay on schedule
• Don’t let someone (or even you) pick a completion date that is unrealistic
• Know all the important facets of the project – you and/or a SME
• Mange project scope
• Take the time to forecast the unforeseen 

Joe’s Truisms
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Joe’s Truisms
• Running a project is a partnership, one that often requires negotiations 

skills
 Needs vs. Wants
 Benefits > Investment
 Ask a question and listen

• You must have an engaged Sponsor and they need to be educated on 
what is expected of them

• It’s hard to build a house on a shaky foundation - project goals must be 
clear and globally understood

• Double $$ and durations where areas are uncertain – i.e. Research
• Sometimes money will reduce project duration – but costs escalate 

exponentially with respect to how tight the deadline is set 
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• If you want to improve achieving your due dates 
 Take key resources out of their normal jobs – even if only for a short 

period of time
 Separate support from development resources

• No two projects are the same – you must be able to adapt
• Target project deliverables of 1 Month or less
• Plan for the unexpected – it WILL happen
• Never assume anything that is important to the project’s success

Joe’s Truisms
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• Take the time to do it right the first time – and get buy-in
• Know what is minimally needed to be successful
• No 2 projects are the same – there is no magic bullet or script that fits all 

projects
• Different communication styles for different audiences – and remember 

who needs to adjust their style
• Communication starts before the kick-off and ends after the final 

celebration
• Assume at your own risk – confirm and validate everything
• Project success is 80% Art and 20% Science
• If you only learn a few things today…..
 Right size your project - using the correct tool set
 Ask a question
 Pick Two: Price / Perfection / Pace

47

Summary
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QUESTIONS/ANSWERS

& Evaluations



© 2011

joe@jperzelinc.com - 612.801.0737
https://www.linkedin.com/in/jperzel

Email Joe to offer feedback or request a full 
copy of any presentation
Project Management Essentials
 Project Management for the Beginner – the minimum you need to know to thrive
 The PM/BA Conundrum 
 Building your Essential PM Soft skills 
 Top Ten Ways to Screw‐up a Good Project
 Using MS Project – the minimum you need to know to thrive 
The Dark Arts of Project Management Series
 Joeisms: Leadership Concepts and Other Sage Words of Advice 
 There are No Politics in Project Management 
 Yes, And… Advanced Negotiations in a Project World
 The Dark Arts of Project Management: Influence and Politics
 How to be a Chameleon: a Key to Enterprise Project Success
 How to Train Your Dragon: a Project Sponsor Primer 
 The Art of Sales and Selling: Tools & Techniques Everyone Needs to Know
 Project Stakeholders: Dealing with Sleeping Giants to Saboteurs 
 Selling the Value of the PMO and Project Management
 A “Surefire” way to Ensure Schedule Performance! 
 Leadership: The Making of a Professional, Enterprise PM
 Managing Change and Surviving to Talk about it
 Managing Innovation in a Project Management World
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Addendum

50

Project Management for the BA 

© 201151

• Project  Management: the discipline of planning, organizing, motivating, 
and controlling resources to achieve specific goals

• Program Management: the application of knowledge, skills, tools, & 
techniques to a group of related projects 

• Portfolio Management: the centralized management of one or more 
portfolios to achieve strategic objectives

• Project Management Office (PMO): is a group within a business, agency or 
enterprise that defines and maintains standards for project management within 
the organization. The PMO strives to standardize and introduce economies of 
repetition in the execution of projects
 enterprise PMO
 organizational (departmental) PMO
 special purpose PMO

Definitions
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• RAID: Risk, Assumptions, Issues and Decisions 
• Triple Constraint: Price/Pace/Perfection – cost/time/requirements or 

features
• Table Stakes: The minimum rigor required to handle the mechanics for 

a project
• Resource: everyone (or thing) that assists you with your project
• Project Charter: a statement of the scope, objectives, and participants in 

a project
• Slack time: The built-in time in your project where you have excess 

capacity or duration 
• Crashing a Project Plan: optimizing the project tasks for quickest 

delivery
• Dependency: Required predecessor/successor

Definitions

52



© 2011

• POC: Proof of Concept 
• SME: Subject Matter Expert 
• ROI:  Return on Investment
• CBA: Cost Benefit Analysis
• OBE: Overtaken by Events: forced to be changed because of something that has 

suddenly and unexpectedly happened 
• ABC: Always Be Closing (a “sales” term)
• QNC: Qualify-Negotiate-Close (a “sales” term)
• OMG: Oh My God
• TLA:  Three Letter Acronym, something the world has too many of these days

Definitions
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Definitions
• Waterfall: is a sequential (non-iterative) design process, used in software 

development processes, in which progress is seen as flowing steadily 
downwards through the phases of conception, initiation, analysis, design, 
construction, testing, production/implementation and maintenance

• Phase/Activity/Task: Various levels of a schedule/plan
• T-shirt sizing: Ballpark estimating of the size of effort to accomplish something
• Agile Scrum: iterative and incremental agile software development framework 

for managing product development. It defines "a flexible, holistic product 
development strategy where a development team works as a unit to reach a 
common goal", and enables teams to self-organize by encouraging close online 
collaboration of all team members

• Agile Kanban: method for managing knowledge work which balances 
demands for work with the available capacity for new work. Work items are 
visualized to give participants a view of progress and process, from task 
definition to customer delivery. Team members "pull" work as capacity permits, 
rather than work being "pushed" into the process when requested
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• Scrum Master: resource who is accountable for removing impediments to the 
ability of the team to deliver the product goals and deliverables. The Scrum 
Master acts as a buffer between the team and any distracting influences. The 
Scrum Master helps to facilitate key sessions, and encourages the team to 
improve

• Stand-up: a short, focused, timely meeting where all team members 
disseminate information – often held daily

• Epic: a large user story in software development and product management
• User Story: informal, natural language description of one or more features of a 

software system. User stories are often written from the perspective of an end 
user or user of a system

• Story points: Effort level assigned to the work to complete a Story

Definitions
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Joe’s definitions of the multiple types of project managers:
• Project Coordinator: great at mechanics of the project 
• Technical Project Lead: focuses on managing the technical team
• Application Project Manager: handles projects under $500k and 10 

people
• Enterprise Project Manager: handles projects over $1M and > 20 people

Definitions
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Magic Quadrants
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Project Planning Tools
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“Highly Visible” Charts 
A status document that regularly displays 
key metrics for the project

• “Just enough” information

• Place in the right location(s)

• Its role:
 Communicate 
 Motivate
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How to manage outcomes of others 
through influence
• People are Different - Find out what motivates each person

 Be inquisitive – ask questions
 Listen and learn
 Personality profiling

DISC: http://discpersonalitytesting.com/free-disc-test/
16 Personalities: http://www.16personalities.com/free-personality-test
Options and analysis: http://www.suestockdale.com/different-types-of-personality-tools/

• Some of the typical Motivators
 New technology / toys
 Avoid risk / Love risk
 Recognition 
 Left alone / self-managed
 Rewards :>)
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My Profile

Dominance - places emphasis on accomplishing results
Influence - Person places emphasis on influencing or persuading others
Steadiness - Person places emphasis on cooperation
Conscientiousness - Person places emphasis on quality and accuracy


